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Facility Construction and Operation is a Complex Process 
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Companies struggle with people, operational processes and systems to 
build assets faster and at higher margin 



© 2016 SAP SE or an SAP affiliate company. All rights reserved. 3 

Detailed 

Engineering 

As Maintained 

Operations 

Preliminary  

Engineering 

Procurement/ 

As-Built  

Construction 

What is Facility Lifecycle Management? 

Handover and 

Commissioning 

Asset Creation / Project Delivery Phase Asset Operation Phase 
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FLM covers automation and management of all digital facility information from the Engineering and Construction 

phase into Operational status to support Operational Excellence 

Virtual Design and Construction [ ] Building Information Management [ ] 
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Automation #1 Automation #2 

Engineer to Operate Digital Integration 
Engineering System Of Record To Master Data Creation For EPC And O/O 
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 Engineering is the primary source of truth for material, manufacturing and construction data stored in Intelligent Plant Models. 

 Engineering Data (120+ formats) is extracted, mapped and published into SAP master data under Change Control 

 VE automation populates ECC MM, ERP, EAM and PM modules used during asset Construction and Operations.  
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https://www.google.com/url?q=http://www.olsonsteel.com/section.asp?catid=1735&sa=U&ei=lQ9-U52HPI6Mqgax-YDwBw&ved=0CDIQ9QEwAg&sig2=MrYeu1htlv1uWD4ufkuG_A&usg=AFQjCNG-hFU-o6zmwvmMhb9964myNq6yJQ
https://www.google.com/imgres?imgurl&imgrefurl=http://www.pitco.com/revit.asp&h=0&w=0&tbnid=Vl3fZETR8xg_8M&zoom=1&tbnh=225&tbnw=225&docid=BVBFs1D1FUkEXM&tbm=isch&ei=21rIU6WRKcuwyASd-IL4DQ&ved=0CAUQsCUoAQ
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Collaboration Network 

What is Facility Lifecycle Management for O/Os? 
Business Benefits during Integrated Asset Operations 

Accurate, as-built, asset master 

data for operational excellence 

 

 Eliminate information loss by 

combining unstructured and 

structured data of the facility 
 

 Automate, Manage unstructured 

data and place them into MDG 

‘staging area’ and document 

management 

 

 Augment harmonized data during 

change management workflow 

 

 Visualize and Transact on as-built 
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Thank you 


